
APPENDIX A - Annual Internal Audit Report 2020/21 
(Including Head of Internal Audit Opinion) 
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Audit Area / Title Status 

Corporate/Cross Cutting Risk Audits 

Cancelled  
Risk Based Advisory work (in-house). 

Cancelled 
Risk Based Advisory work (in-house). 

Business Continuity Planning Deferred to 2021/22 due to Covid-19. 
In house advisory work and involvement in 
Council response from risk management 
perspective. 
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Audit Area / Title Status 

Priority 2 People (Children’s Services) 

Advisory work by Mazars 
In-house work added to plan. 

Cancelled as 2019/20 audit actions delayed 
and changes to service.  Follow up 
completed and work planned but now 
included in 2021/22 plan. 

Cancelled as other management process 
review not finished. 

The planned audit was expanded to include 
an assurance for Children’s services. 
 
 

Priority 2 People (Adults and Health) 

Cancelled. New contracts will be let in 
2021/22. Some advisory work in house. 
 
 

Priority 3 Environment and Neighbourhood  

Cancelled. Management assurance was 
better provided by business analyst than 
audit. 
 
 

Priority 4 Housing, Regeneration and Planning  

Advisory and Risk Management Work – in-
house. 

 Planning (extended scope due to COVID-
19). 
 
 

Priority 5 Customers, Transformation and Resources 
  

Cancelled as programme redefined. 
In house advisory work on new 
programmes. 

In house project as part of ‘post event’ 
central government grants work. 
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Audit Area / Title Status 

Corporate IT Audits 
  

 

Contract and Procurement Audit 
  
Procurement - Arrangement 
made under Policy Procurement 
Note 
 

In house review. 

Risk Based Audits of Key Financial Systems 
  
Teachers’ Pensions contributions Cancelled – external audit do not require 

this assurance. 

Delivery of Financial Savings - 
two projects 

Reassigned in house review. 
  

School Audits Risk Based Programme  

Fortismere Secondary Deferred to 2021/22 

Bruce Grove Primary Deferred to 2021/22 

  

Contingency / Unplanned Work 
  
Grants Project Advice  Advisory 

Grants Project Assurance Internal and Central Government Assurance 

Fairer Education Fund Advisory 

Payroll Control Issues  Advisory following fraud 

Data Protection Issues Advisory following data breach 

Management of Safeguarding Advisory as part of a whistle-blower 

London Energy Project Advisory as part of a whistle-blower 

IR35  Advisory – management concerns 

HAYS invoicing Advisory – management concerns 

Direct Payments Advisory – management concerns 

Early Years Advisory – complaint 

CCTV Advisory - complaint 

 

Number of audit projects as per the original plan 
(+)

44
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2019/20 2019/20 2020/21

  14 5%

181 62%

  99 33%

269
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